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Elementary school teachers have an important role in educational 
institutions. One of these roles is that the teacher can display 
innovative behavior in order to support the achievement of school 
goals. This study aims to analyze the description of innovative 
behavior in elementary school teachers. This study used a descriptive 
qualitative method with 12 teachers who worked in an elementary 
school as respondents. Data collection used unstructured interviews, 
and the research instrument was an interview guide. The research 
instrument was developed by the research team using innovative 
behavior theory from Jong and Hartog (2010). Data were analyzed 
using three processes, namely data reduction, data display and 
drawing conclusions. The results of this study indicate that overall, 
the innovative behavior of elementary school teachers is in the good 
category. This research is different from research that has been done 
by other researchers before. During this time other studies have 
addressed innovative behavior in employees in various corporate 
settings. However, to the knowledge of researchers, no one has 
highlighted innovative behavior in teachers at the earliest education 
level, namely elementary school. 
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INTRODUCTION 
Education is a long process that aims to provide learning information, knowledge to students. In 
addition, education is also seen as an effort to help individuals to explore cultural values towards 
a better civilization. Education is a complex effort to adjust culture to the needs of its members 
and the way members perceive cultural needs (Wahyulestari, 2018). Education is an important 
construct in the development of human life. 

In Indonesia, education has several levels, each of which accommodates physical, cognitive, 
and social development, namely elementary school, junior high school and senior or vocational 
school. At each level, they have different goals in achieving their educational outcomes, but in 
general they have the same goal, namely, to educate the life of the nation. Implementation of 
education aims to produce quality human resources, teachers have an important role in 
encouraging the achievement of this goal (Indri, 2017). On the other hand, the education and 
learning process shows that the teacher's position is not 'teaching' but 'learning' effectively where 
students can be effectively involved in understanding concepts and knowledge (Mustadi, 2020). 

Therefore, teachers have quite a big role and their own challenges, elementary school 
teachers for example, they must be able to accommodate the physical, cognitive, and social 
development of children with an age range of 6-12 years which are still in school. Law Number 
14 of 2005 Article 10 Paragraph 1 regarding teachers and lecturers that teachers must have 
pedagogical, personality, social and professional skills that can be obtained by taking professional 
education (Ningrum & Abdullah, 2021). In the practice of teaching and learning activities the 
most important thing is personality and creativity, the teacher's personality must be able to be a 
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role model for his students, besides that the teacher must also be creative in using or collaborating 
various methods and learning media, and coordinating classes to be fun but still meaningful so 
that learning objectives can be achieved (Mustadi, 2020). In general, teachers must have the ability 
to innovate to be able to create an effective environment. 

Innovation includes all results and processes that are new and have the potential to be used 
as a solution to problems and challenges from a particular work context and help maintain or 
improve the current situation (West & Farr, 1989; Messmann & Mulder, 2014). Employee 
involvement in tasks related to exploration of innovation opportunities and realization of ideas 
is referred to as innovative behavior. Innovative behavior will encourage teachers to think 
creatively about ideas and realize ideas to help solve problems or to improve the quality of their 
work. Teachers with innovative behavior will always be motivated and full of new ideas in 
creating effective learning. 

Innovative behavior will emerge when people are faced with an urgent or challenging 
condition while completing work, besides that the leader gives freedom and opportunity to 
workers to realize their ideas to solve problems that occur, this will certainly encourage increased 
organizational performance (Hadi et al., 2020). Innovative behavior plays a role in accelerating 
individual mindsets which will ultimately improve organizational performance (Leong & Rasli, 
2014). In addition, workers who engage with the development of innovative products and 
processes at work can also enhance their professional knowledge and skills and increase job 
satisfaction and well-being (Anderson et al., 2004; Janssen, 2000; Messmann & Mulder, 2015). 

According to Jong and Hartog (2010) Innovative behavior is a form of action with the aim of 
achieving the initiation and introduction of new ideas, processes and procedures or products that 
are beneficial to the company. A new idea that can be realized by teachers is the renewal of 
learning methods that are in accordance with the current curriculum. Innovative behavior is an 
individual's ability to generate a new idea and point of view which will then be transformed into 
an innovation (Escribá-Carda et al., 2017). Innovative behavior can also be defined as individual 
behavior that deliberately introduces ideas, work processes, products and work procedures that 
are new and useful in the workplace and in modern work contexts. New ideas are needed to 
increase significant changes within the organization, for example creating new routines, 
simplifying work processes, using new work equipment, increasing cooperation both internally 
and externally (Siregar et al., 2019). Innovative behavior is an attitude related to new changes or 
production process improvements, both in manufacturing and service companies, in order to 
make profits in the internal structure of the organization (Pedraza et al., 2012). Innovative 
behavior is defined as the behavior of employees who identify problems, generate ideas, mobilize 
support and bring problem-related ideas into reality (Janssen, 2000; Izzatuddin & Kusumastuti, 
2021). Based on the definitions of the figures above, it can be concluded that innovative behavior 
is behavior shown by individuals that leads to exploring problems, formulating ideas, seeking 
support, and implementing a new idea, product, or procedure that is more effective and 
beneficial to an organization or company. 

Innovative behavior has four behavior dimensions, according to Jong and Hartog (2010), 
namely: (1) Idea Exploration, this dimension is defined as an individual's ability to find ways to 
improvise existing products, services, and processes. Idea exploration is also associated with the 
ability of individuals to find an alternative in improving products, services, (2) Idea Generation, 
Idea generation is the ability of individuals to combine information to solve problems and 
improve performance, (3) Idea Championing, Idea championing in the dimensions of innovative 
behavior is the individual's ability shown by seeking support to realize the idea and (4) Idea 
Implementation, Idea implementation is the individual's ability to practice the new ideas that 
have been made. Idea implementation is also defined as an individual's ability to modify an idea 
that is being practiced in order to produce an effective and efficient product or service. 

According to Ningrum and Abdullah (2021) Innovative behavior in teachers is influenced by 
several factors namely Self-Efficacy, work involvement, creativity, emotional intelligence, 
collaborative supervisors, leadership, learning, motivation, personality, organizational climate, 
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commitment, organizational culture, quality of education, and leader-member exchange. In 
addition, innovative behavior is influenced by individual factors consisting of competence, self-
efficacy, motivation and organizational commitment (Siregar et al., 2019).  

The results of the preliminary study were conducted through interview sessions with school 
principals and representatives of several elementary school teachers in Surabaya mentioned the 
following: related to the learning process, students who are less able to understand the material, 
the teachers provide several alternative ideas related to learning so that the material can be 
conveyed properly, during the learning process the teacher modifies the learning method and 
curriculum so that the class becomes more interestingly, teachers at this school can update their 
knowledge via the internet in order to support the realization of ideas and innovations produced. 

Some previous research regarding innovative behavior in teachers was conducted by Wirjadi 
(2014) which showed that teacher work involvement proved to have a positive influence on 
teacher innovative behavior. The conclusion was that work involvement in the teaching and 
learning environment was able to encourage teachers to innovate in their teaching techniques. 
Subsequent research conducted by Runhaar et al (2016) demonstrated that in goal-directed 
learning, there is an interdependence in enhancing teachers' assignments which increases their 
involvement in innovative actions over time. There is also task interdependence which increases 
job self-efficacy, which increases their involvement in innovative behavior. For teachers who 
exceed certain levels of job success, other variables, such as learning goal orientation, play a more 
important role in sustaining innovative behavior. 

Other research by Pradana and Izzati (2019) states that there is a positive relationship 
between organizational climate and innovative behavior. This indicates that the higher the 
organizational climate, the higher the innovative behavior. In addition, other research conducted 
by Yumhi (2021) shows that transformational leadership and innovative behavior together affect 
employee performance by 54%, related to this, innovative behavior and leadership can be 
predictor variables for employee task performance. 

Given that the duties and roles of elementary school teachers are very important as 
previously described, teachers need to have innovative behavior to support their duties and 
obligations to achieve the educational goals that have been set. Based on previous research, many 
studies have focused on factors that influence innovative behavior in teachers, but to the 
knowledge of the researchers, there has been no research that has highlighted the description of 
innovative behavior in teachers at the earliest educational level, namely elementary school, even 
though elementary school teachers play a major role in helping students achieve his earliest 
developmental tasks are socially and morally. This is what ultimately prompted researchers to 
analyze innovative behavior in elementary school teachers. The difference between this research 
and the research that will be conducted lies in the research subjects used. Currently, the majority 
of research related to innovative behavior is carried out on the subject of vocational high school 
teachers, high schools and company employees. To the researcher's knowledge there has been no 
research that focuses on research subjects of elementary school teachers in Surabaya. In addition, 
there are not many studies that provide a descriptive qualitative description of innovative 
behavior because most of the research uses quantitative methods. Therefore, the purpose of this 
study was to find out the description of innovative behavior in elementary school teachers. 

RESEARCH METHOD 

The method in this study uses a descriptive qualitative research design. The values underlying 
qualitative research include the individual's subjective experiences and processes of making 
meaning and obtaining depth of understanding (i.e., detailed information from a small sample. 
Qualitative research is generally used when the main purpose of the research is to explore, 
describe or explain (Leavy, 2017). Methods Descriptive qualitative is defined as a method that 
boils down to a simple qualitative approach with an inductive flow, this flow means that research 
starts from explanatory processes or events that lead to generalizations and conclusions from 
events (Yuliani, 2018). 
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Respondents of this research were taken from one of the foundations in Surabaya which 
oversees the level of education starting from the level of Kindergarten, Elementary School, Junior 
High School, Senior High School, and Vocational High School. However, in this study, 
researchers only focused on the elementary school level. The respondents involved in this study 
were 12 elementary school teachers with qualifications of at least two years of service and have 
become permanent teachers. 

Data collection was carried out using interview techniques with unstructured interview 
types. Interviews are a data collection technique that is used when doing preliminary research to 
look for problems or when there are only a few respondents, but the researcher wants to get more 
in-depth information from the respondents (Sugiyono, 2013). Unstructured interviews are a type 
of interview that is not based on guidelines or a list of questions that have been systematically 
prepared beforehand but instead focuses on what is to be explored further (Kurniawan & 
Puspitaningtyas, 2016). 

The instrument in this study was in the form of interview guidelines compiled by researchers 
using innovative behavior theory from Jong & Hartog (2010) with 4 dimensions of innovative 
behavior namely: Idea exploration, Idea generation, Idea championing and Idea implementation, 
which focus on uncovering innovative behavior on the teacher. Testing the validity and reliability 
instrument in this study used expert judgment, namely testing the interview guidelines by two 
senior teachers who had more than 10 years of work experience in the field of human resources, 
especially in the educational sphere. The results of the validity and reliability tests that have been 
carried out indicate that the instrument is valid and reliable, so that it can be used to collect data. 

The data analysis technique in this study consisted of three stages, namely data reduction, 
data display and drawing conclusions or verification. Data reduction, namely summarizing and 
focusing on the main things that are important by searching for themes and patterns. Data display 
is the stage of presenting data in the form of tables, graphs, or the like to facilitate understanding. 
The final step is drawing conclusions and verification (Sugiyono, 2013). 

Test the validity of the data in this study using a type of data triangulation. Data triangulation 
is done by comparing information from different data sources by finding evidence from these 
various sources and using the evidence to make a coherent justification for the themes that have 
been found (Supratiknya, 2015). The pilulation testing process in this study involved the 
chairman, foundation administrators and school principals. 

RESULTS AND DISCUSSION 
Results 
This study aims to describe the innovative behavior of elementary school teachers. The 
respondents in this study were 12 teachers with various lengths of service ranging from two to 
eight years. The data that has been collected is then analyzed based on the four dimensions of 
innovative behavior used, namely: Idea exploration, Idea generation, Idea championing and Idea 
implementation (Jong & Hartog, 2010). The following is a description of each dimension to the 
respondents. 

Discussion 
1. Idea exploration 

This dimension refers to the individual's ability to look for alternatives to improve products, 
services or in alternative solutions to problems or improvise. The connection with the results 
found in the field is that the respondents have shown an exploration of ideas shown in 
behavior, the creation of innovations in learning according to the age of today's elementary 
school children where they grow with technology, so teachers make a lot of adjustments 
starting from learning media, learning systems, and learning environment. 

In addition, the teachers who were research respondents also mentioned that they had the 
motivation to continue to develop themselves over time, the hope being that they could 
provide varied learning that could stick and impress students. Respondents also mentioned 
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that they felt confident that the innovations they carried out would result in an update, this 
was because they had undergone several supporting competency trainings so that they 
believed they could apply them and innovate themselves according to their needs. The 
emergence of this behavior is based on the discovery of opportunities to improve the quality 
of learning which is done by identifying the needs of students. Jong & Hartog, (2010) stated 
that the beginning of the process of emergence of innovation arises because of opportunities, 
the emergence of problems that need to be solved. The trigger can be an opportunity to 
improve conditions or a threat that requires an immediate response. In this study the 
conditions for exploring ideas are more about opportunities to improve conditions. 

This emphasis on the desire to always innovate stems from the existence of a strong 
intrinsic motivation from the respondents. This is in line with previous research conducted by 
Siregar et al (2019) where the results show that motivation is a factor that can influence 
innovative behavior. Motivated individuals will usually provide energy, encourage activity 
and direct behavior to achieve needs. Intrinsic motivation that appears in the teacher can be in 
the form of a desire for the needs of students and the demands of increasingly difficult learning 
objectives, which will then encourage exploration of problems. 

In addition, the self-efficacy shown by the respondents was able to increase innovative 
behavior. This supports the results of research conducted by showing self-efficacy has a 
positive effect on teachers where when self-efficacy is high it will have an impact on innovative 
behavior (Berliana & Arsanti, 2018). Individuals with high self-efficacy will be intrinsically 
motivated by exerting all their abilities to be involved in work and be able to conquer 
challenges independently (Michael, et al, 2011; Nurmala & Widyasari, 2021). Employees with 
a high level of self-efficacy have the ability to balance the conflicting activities needed to bring 
about innovative behavior. However, the formalization of the work environment can hamper 
their ability to balance the conflicting activities needed to generate innovative behavior 
(Shahzadi & Sobia, 2020). 

2. Idea generation 
This dimension is related to the individual's ability to combine information to solve problems 
and improve performance. In the results that have been obtained in the field, respondents have 
shown the existence of Idea Generation, this is shown in the behavior of teachers who are able 
to provide suggestions for ideas to help problems related to student learning, the teachers who 
are respondents mentioned that in helping overcome problems related to "Literacy" students 
who spend more time with gadgets, they anticipate by collaborating technological knowledge 
with reading to attract students' interest. In the theory of innovative behavior it is stated that 
the generation of ideas can be in the form of the creation of new products, services or processes, 
entry of new markets, improvements in current work processes or in general solutions to 
identified problems. Based on the visible phenomenon of the respondents, the form of idea 
generation is the creation of new products, namely by combining two different idea concepts 
namely 'Literacy' which is usually associated with reading books with technology. 

Another factor that can affect the generation of ideas is related to the organizational 
climate. The existing organizational climate is felt to be sufficient to support teachers in always 
combining ideas, the climate in schools shows an atmosphere full of diplomatic support, 
cooperation between colleagues, collaboration and related attitudes of mutual assistance. The 
school environment shows a condition that is far from formalization, that is, it is not bound by 
the main rules related to learning, methods, instructions and so on. These conditions 
ultimately condition the teacher to always be productive. 

The existing organizational climate is also considered sufficient to support teachers in 
always combining ideas, the climate in schools shows an atmosphere full of diplomatic 
support, cooperation between colleagues, collaboration and related attitudes of mutual 
assistance. The school environment shows a condition that is far from formalization, that is, it 
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is not bound by the main rules related to learning, methods, instructions and so on. These 
conditions ultimately condition the teacher to always be productive. 

It is important to consider how employees perceive their work environment and 
themselves as active parts of this environment and how this perception influences specific 
assessments of intrinsic motivation for the formation of innovative behavior (Messmann & 
Mulder, 2014). These results support research conducted by Asbari et al (2020) which shows 
that organizational climate has a positive and significant influence on innovative behavior, 
where the better the organizational climate, the higher the tendency for innovative behavior 
to increase.  

In addition, these results also support research previously conducted by Shahzadi and 
Sobia (2020) which stated that a formal or central environment tends to be an obstacle to the 
emergence of innovative behavior. The school environment where the research took place 
showed no formalization in the form of uniform learning methods or teaching steps, overall 
the teacher was given the freedom to innovate methods, and problem solving related to 
student learning problems without any binding general rules that apply. 

The organizational climate is a support for teachers in carrying out their duties and 
responsibilities, the better the organizational climate, this will encourage increased innovative 
behavior in teachers (Asmoro & Mulyana, 2021). The organizational climate quadrant that 
relates to innovative behavior namely: human relations model, this quadrant relates to the 
emphasis on welfare, commitment to employee growth, the open system model, this quadrant 
focuses on emphasizing interaction and adaptation in organizations and the environment as 
well as the rational goal model, this quadrant emphasizes productivity and achievement of 
goals (Sari & Ulfa, 2013). 

3. Idea championing 

This dimension is related to the individual's ability as shown by seeking support to realize 
ideas. In short, this dimension has to do with individual ability to build the right coalition to 
implement ideas. In the results that have been obtained, the teacher has shown behavior that 
indicates Idea Championing, in which respondents state that when they experience a problem 
related to learning and need validation regarding the solution to solving the problem being 
faced, they tend to seek support from their co-workers. Organizational support has been 
shown to be sufficient to encourage teachers to innovate, besides that leadership style is also 
influential. The teachers, as respondents mentioned that the principal gave freedom to teachers 
in planning innovations related to learning. Jong & Hartog, (2010) states that championing 
ideas is related to how to build coalitions to implement these innovations, this involves gaining 
power by selling ideas to potential allies. In this case the potential user of innovation is the 
leader (principal), the teacher submits an innovation idea to the principal to confirm his idea 
and in practice the principal gives approval and freedom for the teacher to implement his idea. 

These results support research conducted by Putri and Izzati (2022) which shows that a 
high perceived value of organizational support will encourage a high value of innovative 
behavior, and vice versa. Perceived organizational support has a relationship with innovative 
behavior, this is because when employees feel in the organization where they work, they show 
concern, non-judgmental feedback and provide honest feedback on their work and support 
the actions they take, it will encourage a tendency to create ideas. creative, exploring 
opportunities to solve problems, interpreting creative ideas that will encourage increased 
innovative behavior (Gregory et al., 2010; Putri et al., 2021). Social support has the greatest 
effect in predicting innovative behavior, specifically related to the interaction effects of 
individual and environmental factors (Nandini & Indrasari, 2022). 

These results support several studies related to transformational leadership styles on 
innovative behavior. Research conducted by Nurdin et al (2020) shows that there is an 
influence between transformational leadership and innovative behavior, where when the 
influence of transformational leadership is higher, it will affect the increase in teacher 
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innovative behavior. In line with research from (Aditya & Ardana, 2016), transformational 
leadership influences the tendency of innovative behavior of employees. The effectiveness of 
transformational leadership depends on the efficiency of its practice to reduce employees' 
negative perceptions of the political environment in which they work and increase their 
innovative behavior (Ismail et al., 2021). 

The existence of a relationship between transformational leadership, motivation towards 
innovative behavior shows that leadership traits among leaders are important to encourage 
employee innovative behavior, organizations need to pay attention to creating a climate that 
supports innovation and encourages individuals to learn new knowledge and skills and 
provides employees with opportunities to use that knowledge. and skills that have been 
acquired (Afsar & Umrani, 2020). 

4. Idea implementation 

This dimension is related to the individual's ability to put into practice new ideas that have 
been designed or can also be defined as an individual's ability to modify ideas that are being 
practiced in order to produce effective and efficient products or services. From the results 
obtained in the field, it is known that the respondents have demonstrated the behavior of 
implementing ideas, the teachers who are respondents stated that they always try to 
implement the ideas and solutions that have been created to contribute to the development of 
a better school. Implementation of ideas can be in the form of improving existing products or 
procedures or developing new policies (Jong & Hartog, 2010). Based on the results of data 
analysis carried out by teachers, they tend to develop new policies. This is indicated by the use 
of new media in learning, both physical media and media in the form of technology 
applications. 

Respondents mentioned that they always try to do their best, such as when designing one 
of the learning methods outside the classroom, they always maximize the implementation of 
the idea which ultimately proves to be quite successful so that it is still often implemented 
today and has received praise from the school principal. In addition, the teachers who were 
respondents mentioned that during the process of implementing ideas, they were given the 
freedom to grow and develop, if the ideas implemented were successfull they tended to get 
praise for their hard work. Therefore, this is what finally encourages them to keep trying to 
implement good ideas for the achievement of organizational goals and try to plan new ideas 
as much as possible in the learning process. 

These results are in line with research conducted by Ilmawan and Fajrianthi (2021) 
showing that when the value of the quality of work life of workers increases, innovative 
behavior will also increase. Employees with a guaranteed quality of work life will be able to 
create new ways to achieve their goals and encourage increased efficiency and effectiveness of 
their work (Abstein et al., 2014). Company policies in promotions, giving bonuses or rewards 
that are well structured can encourage employees to feel that they have the opportunity to 
increase their career path and feel valued (Sasmita & Mustika, 2019). 

Research conducted by Mahendra and Subudi (2019) shows that giving rewards to 
employees can encourage increased job satisfaction. Job satisfaction is what will encourage the 
creation of innovative behavior in employees. This is evidenced in the results of research 
conducted by Susanti and Lizarti (2021) which state that job satisfaction has a positive and 
significant influence on innovative behavior, meaning that when employee job satisfaction is 
high, innovative behavior will also increase. In addition, it is supported by this research data 
which shows that the teachers who are respondents have a sense of satisfaction with the 
award, and the current environmental conditioning. 

Based on the results above, it can be understood that overall, the participating teachers 
have shown good innovative behavior, as evidenced by several behaviors that have emerged 
from the creation of ideas to their implementation. According to Thurlings et al. (2015) there 
are several key factors that can influence innovative behavior, namely: internal factors (self-
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efficacy, attitudes, and beliefs), and environmental support factors (coworkers, managers, 
organizational culture, and resource facilities). However, in this study several factors were 
successfully identified from the results of data analysis that could predict the emergence of 
innovative behavior namely, internal factors and external factors. 

Internal factors consist of motivation and self-efficacy, while external factors are related 
to organizational climate, perceived organizational support, leadership style and quality of 
work life, job satisfaction. Teachers who are motivated and feel confident to create ideas, or to 
generalize ideas will tend to increase innovative behavior. In addition, an environment that is 
not formalized is proven to be able to encourage teachers to innovate, supported by peer 
support, the principal's leadership style to awarding which will affect job satisfaction so that 
it influences innovative behavior. 

Innovative behavior centers on individual qualities and enabling environmental 
conditions. This underlies the mix of sub-concepts of motivation, personality and competence 
that fuel innovation in organizations (AlEssa & Durugbo, 2022). These results support research 
related to innovative behavior factors conducted by (Siregar et al., 2019; Ningrum & Abdullah, 
2021; Nandini & Indrasari, 2022). Even so, researchers do not rule out the possibility that there 
are still many possible factors that can influence innovative behavior that have not been fully 
identified in this study. 

This identification of the driving factors for innovative behavior can detail the triggers 
that can assist schools in developing interventions. There are several things that can be done 
to increase innovative behavior, if seen related to the driving factors organizational support 
and good organizational climate can be a strategy to increase innovative behavior. According 
to Supriandi et al (2022) showed several findings to improve the innovative behavior of 
workers, namely: (1) democracy in achieving organizational goals, (2) motivation in the work 
environment and (3) creativity at work. Apart from that, what needs to be done is to find the 
smallest factor of the two core factors which is the main problem so that it can be improved or 
changed. 

CONCLUSION 
The results showed that the innovative behavior of teachers in elementary schools in one of the 
schools in Surabaya as a whole, when viewed from the four dimensions of innovative behavior, 
it can be concluded that most of them showed a good level. This arises due to several factors 
intrinsically in the form of motivation and self-efficacy, while based on external factors in the 
form of organizational climate, perceptions of organizational support, leadership style and 
quality of work life, and job satisfaction. 

Based on the conclusions of this study, it is suggested to school leaders to intervene on the 
driving factors to increase innovative behavior, and to make adjustments to the schoolwork 
environment. Future research is expected to be able to carry out further identification related to 
factors that can influence innovative behavior, besides that further research can consider criteria 
for using subjects such as length of service and associated with age and gender. 
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